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Tips for team meetingsTeamwork and DISC Styles




      
 Building Team, Management,  and Sales Effectiveness.
 What Clients Say...
 
 
     
 
 
 
 
 
 
 
 
 Services


Welcome to Excel Group's Solutions:  Building Talent Engagement for Competitive Advantage.






 	All



Online Profiles for Engagement & Hiring.

Learn More

Sessions for  Enhancing Teamwork

Learn More

Equip Managers to Coach in 1Day.

Learn More

Selling with Style Enhance Customer Relationships

Learn More




 About


"Organizations don't achieve results - people do."
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 "Organizations don't achieve results - people do."
Excel Group has worked with enough organizations to know that a culture of engaged teams of people and effective leaders produces superior results. For over twenty years, Excel Group has worked with a vast enough selection of clients to experience and observe that fact amidst changing customer markets. Using leading edge behavioural technology we're passionate about helping organizations enhance team and leadership effectiveness with our engaging interventions. From technology firms and government leaders in Ottawa (French and English), national sales organizations, international healthcare and accounting firms, to US Marine Command at Quantico, our clients represent diverse industries and geographic areas.

We help organizations achieve superior results through solutions in core performance areas:
	Stop Hiring "Wrong Fit" Talent with Online Assessments
	Building Better Team Collaboration
	Empowering Management Effectiveness by Equipping Managers to Coach in 1Day
	Superior Selling for Sales Teams
  

We serve clients at meetings and conferences in Canada, the U.S. and the Caribbean.

Contact us for a free phone consultation about your upcoming conference or off-site/in-house meeting.

#XLTeamwork #Hirerightfit #Talent #teamwork #coaching #leadership #meetings #conference #meeting #salesteam #sales #disc #discstyles #Bluemountain #toronto #vancouver #montreal #collingwood #meetingplanners #recruitment #management #engagement #Florida #California #NewYork 


 
 
 
 
       
 
 
 
 
 
  
 We Help Build Team Engagement, Effectiveness and Retention.
  Contact Us 
 
 
 
 
Blog


Welcome to the Blogs by the Excel Group Team. We're passionate about building Team and Management Effectiveness.







How To Win The War For Talent

4 min read

Talent Management - 3 Workplace problems and  How managers  can coach  through change using DISC to win the Talent War.





Top Tips for Team Off-Site Meetings

6 min read





Top 10 Coaching Tips

5 min read





Coaching People: 6 Key Points to Prepare for a Post-Pandemic Pivot

6 min read





DISC Behavioural Intelligence

6 min read





3 Keys To Coaching Your Team Through Change and Transition -

4 min read





WANTED: Managers who coach well in crisis

4 min read




See more


Contact 







 Thanks for stopping by. We're here to serve you whether you work with an existing
client organization or just want to learn more about our services or get answers to some questions.
Contact us with any questions and we'd be delighted to assist you or arrange a time for a call at your convenience if you'd like. Make it an awesome day!

Client Services at XLTeamwork- (888) 201-16(seven, eight)





Full Name*


Organization*


E-mail*


Phone Number*


Message- How Can We Help You?*



Reach out.

You've already responded.
You can submit this form only once.




 Team


For over 20 years, Excel Group has helped organizations to build superior team, sales and management effectiveness with behavioral science and engagement practices. They are known for building superior Teamwork/Leadership at off site Team Meetings and Sales Conferences in Canada, the US.  and Caribbean. (including Toronto, Collingwood, Niagara on the Lake, Montreal, Vancouver, Calgary as well as New York, Virginia, Atlanta,Florida, California and the Caribbean)
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Charles (Chuck)

Chief Team Officer



Read More  





Anick

Chief French Facilitator Extraordinaire



Read More  





Heidi

Chief Client Service Officer



Read More  





Lori

Team Facilitation Officer



Read More  





Global Associates



Read More  





Leonie

Chief Number Cruncher










    HR Leaders and Hiring Managers: 
Know your talent.
Receive a complimentary Disc+ report. *
 Know your talent. Many, organizations use our online assessments for superior hiring, retention, and engagement of team members. Request a complimentary  personalized DISC+ talent report today. Thereafter,  at your convenience  we can arrange a brief 15-20 minute virtual coffee chat, to review it. We can show you how we are helping organizations with their talent selection and retention (without any obligation of course.)
 (*Intended for snr managers in organizations with minimum of 250 employees. One per organization)
 
  Name*


Company*


Title*


Email address*


Phone


Message



Contact Us



 
 
 
 
    
   "Organizations don't achieve results.
  People do."
 We Focus on helping organizations enhance their culture through superior teamwork, leadership and communications. On occasion we send out blog updates or special offers. We never share or sell subscriber emails. (we don't like receiving spam either)
  Subscribe



 
 

  Complete Survey







   Click Here to Complete Your Online Survey  Complétez votre sondage
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 "While at Princess Margaret Foundation, we found 'Communicating for Team Success' an invaluable tool for improving our  efficiency and effectiveness on a daily basis. This program also helped us gain an appreciation for the benefit of having people on the team with different strengths and approaches... the sum is definitely greater than its parts!  Thanks Excel." S. Freedman
 From A  Succesful Client Team
  Contact Us About  YourTeam  Meeting 
 
 
 
 
Videos







	Main
	Teamwork, Conferences, Team Communications
	Disc Behavior, Teamwork
	Management, Coaching
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    Coming Soon...
For Real Estate Entrepreneurs & Professionals
Enhance your sales & Teamwork with this new worksho.
 CONTACT US TO LEARN MORE
 
  






Contact Us
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