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1 Collects and seeks facts and
information prior to reaching
conclusions and making
decisions.

2 Responds quickly when a
quick decision is warranted.
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3 Conducts performance

reviews in a timely manner.

4 |dentifies and analyzes the
problem prior to taking
action.

5 Fairly follows company
policy in recruiting and
selecting employees.

6 Promptly responds to
correspondence,
phone-mail, and e-mail.
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